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01.

02.

GROWING THE STOCK

IMPROVE ACCESS AND FLOW

Increasing SH units in Toronto

03. COMMIT TO ANTI-RACIST STRATEGIES AND ACTIONS

04. HARM REDUCTION / REDUCING HARM

Reduce barriers to accessing SH

Combat discrimination experienced in housing access by racialized 
community members 

Engage and prioritize strategies in harm 
reduction and overdose prevention



Organizational 
assessment 
and planning 

Build shared 
capacity for 

development Access new 
and existing 

private rental 
units 

Start building 
the 

development 
pipeline 

Create 
development 
plans for  new 



Introduce 
standard data 

collection

Harmonize and 
standardize 

assessment and 
access

Develop and 
pilot models 

for "hardest to 
house"

Model jointly 
coordinating 

rent 
suppelements



Work with 
orgs led by 
and serving 
racialized 

communities

Integrate meaningful 
co-design 

opportunities into 
program planning 

Build anti-
racist and 

anti-
oppressive 

organizations

Earmark equitable 
portions of 

new/existing units to 
Indigenous, Black, and 

racialized clients



TAEH is based on an Equity/Anti-

Oppression Framework. 

Prevent and end homelessness in 

Toronto. 

Ensure that key stakeholders are 
held accountable for preventing and 
ending homelessness. 

Continuously grow and sustain the 
Movement. 



Tactic 1
Improved 

outcomes for 
equity deserving 
communities and 
other populations 

overrepresented in  
people 

experiencing,  or at 
risk of ,  

homelessness in  
Toronto

Tactic 2 Tactic 3
Develop an approach 

for earmarking 
equitable portions of  

new and existing 
funding and units for 

Indigenous,  B lack,  
and racia l ized 

cl ients.

Facil itate the 
development and 

promote Harm 
Reduction best 

practices.

Tactic 1 Tactic 3Tactic 2



Develop and execute best practice 
solutions with our partners and 
community agencies, including 

supportive housing and the 
developmental services sectors, and 
work transparently with the City, to 
speed up exits from homelessness.

Facilitate the development and 
promotion of supportive and 

developmental services models 
aimed at the hardest to house 

integrating with outcomes of the 
Beyond Housing Pilot.



Key Activity C.2.1 Within program streams,  
establish shared definitions 

of  levels of  supports: 
Coordinate with the City’s 
CAS and The Access Point 

on issues including 
workflow and 

avoiding/minimizing multi -
phase assessment .  

Key Activity C.2.2Across program streams:
•  Incorporating racia l  and 
sociodemographic data into 

existing data ,  evaluate 
equivalencies to 

understand need and 
support profiles; and

• Achieve agreement of  tools 
and correspondence to 

support levels and 
equivalencies. 

Key Activity C.2.1 Key Activity C.2.2



Key Activity C.3.1 Develop and maintain an 
active inventory of rent 
supplements/resour ces. 

Key Activity C.3.2Establish practice of jointly 
coordinating rent 

supps/resources,  including 
rationalizing existing services.

Key Activity C.3.1 Key Activity C.3.2



Activity D.1.1
Support the  bui ldi ng 

of  a  de ve lopment 
pi pe li ne to  i nc lude  
share d i nve ntory,  
i nfrastructure to  

trac k de ve lopment,  
proj e c t 

i de ntif icati on 
outre ach,  and 
c onsoli dated 
i nformati on

Activity D.1.2 Activity D.1.4
Support the 

development plans 
for sites identif ied 
with potentia l  for 

development and set 
targets

Coordinate sector 
wide discussion on 

models and 
definitions re 

shared capacity 
for development,  
including Housing 

Development 
Working Group and 

other partners 

Activity D.1.2 Activity D.1.2 Activity D.1.4



Structured engagement to 
continuously increase our 

collective capacity to produce 
more housing options.  

Support increased sector capacity 
to access new and existing private 
rental units, including supporting 

the TMHASHN in developing a 
shared approaches, tools, and 

communications strategies 
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